AGE MANAGEMENT NETWORK — MEETING ON Project PLAN

DRAFT AGENDA

19" November

2008 Bundesministerium fur Arbeit und Soziales
Villemombler Stral3e 76
Room 2.002 in Haus B
53123 Bonn
13.00 - 17.00 . Opening session by Dr. Michal Heister,
“Head of Unit ESF/Transnationality”,
German Federal Ministry of Labour and Social Affairs

. Mutual acquaintance (new members?)

" Agenda and practical arrangements

. State of affairs signing Letter of Commitment

. Project plan Network Age management
Brenda Gietema and Gert Tielen (Director ILC Zorg voor Later, NGO on Age
Management and strategic partner), will present proposals they prepared with
_the Flemish co-leader: for discussion and decision on the basis of the following
issues.
Vision/Focus of the network/learning domain

1.  Age management challenge and stakeholders

2. Where does ESF and national funding play a role

3. Specific role of this network compared to other actors/networks

promoting Age Management in Employment policies and instruments

Learning and Mainstreaming strategy

4, How to maximize the impact of the Network

5. Target groups

6. Expected results/added value for the members and for others

7. Products

8. Risks and how to minimize them

9. Evaluation method

18.00 - 22.00 PM Social programme




20" November
2008

09.00 - 12.00

Organisation
10. Communication
11. Languages
12. Other members
13. Management and coordination
14. Global work programme
15. Global budget

Conclusions, follow up and timetable

12.00 - 14.00

Lunch




